
METHODS OF DELIVERYWHAT WILL YOUR PEOPLE LEARN?

MERGING MINDS, DEVELOPING PEOPLE
This program is developed as we celebrate our 30 years, as we reached this mile
stone, we reflect on decades of helping individuals and teams reach their full
potentials. Our slogan, "Merging Minds, Developing People," embodies our ongoing
commitment to collaboration, growth and excellence through transformative
initiatives.  Participants will explore how to merge diverse perspectives and talents
within their teams, developing a shared leadership approach that drives results. 
The program focuses on advanced leadership concepts such as collaborations,
emotional intelligence, conflict management, and fostering growth, making it ideal
for leaders who want to deepen their leadership impact on people and
performance.

Leading with Emotional Intelligence - The
program deepens participants' self-
awareness and social awareness, enabling
them to manage relationships more
effectively.
Mastering Constructive Conflict and
Communication- Leaders will learn how to
transform conflict into a catalyst for
collaboration.
Creating a Culture of Shared Leadership  -
Participants will shift from traditional
command-and-control leadership to a
shared leadership approach. 

Interactive Facilitated Sessions –
Engaging modules on emotional
intelligence, collaboration, and
conflict management, led by expert
facilitators.
Peer Learning & Group Dialogues –
Shared experiences and diverse
perspectives to enhance collective
leadership insight.
Experiential Activities & Simulations –
Hands-on leadership challenges that
encourage practice, reflection, and
behavioral change.

train@pdcmsb.com www.pdcmsb.com03-61418378 / 019-457 8117

WHO will benefit?
Managers and above

FACILITATOR
Mr. Azman Shah Dato’ Aziz

30 years of mastery in Training & Leadership,
Certified Coach , Experienced Psychotherapist, and
International Speaker & Trainer.
Empowers individuals and organizations worldwide 
with transformative insights and strategies.

ANN I V E R S A R Y
3 0 TH

1 9 9 5 -  2 0 2 5

30 Years of Inspiring Growth
Empowering Minds and Shaping Futures

PROGRAM DURATION
2 Days 


