
METHODS OF DELIVERY

WHO will benefit?
Supervisors and above

PROGRAM DURATION
2 Days 

WHAT YOUR PEOPLE WILL LEARN?

LEADING WITH EMPATHY
Introducing "Leading with Empathy," a transformative training program designed for
corporate environments seeking to cultivate compassionate leadership. In today's fast-
paced and interconnected world, empathetic leadership has emerged as a cornerstone
of organizational success, fostering stronger team dynamics, enhanced employee
engagement, and increased productivity. 

Our tailored curriculum equips leaders with the essential skills to understand, connect, and
inspire their teams with empathy, creating a culture of trust, collaboration, and resilience.
Join us on this journey to unlock the full potential of your leadership and transform your
organization from within.

Gain clarity on what empathy means in the
workplace and its role in fostering trust and
collaboration
Learn to recognize and manage your own
emotions and understand others’ emotional
states effectively
Master techniques to listen attentively, ask
meaningful questions, and respond in ways
that show genuine understanding
Learn to see situations through others’ eyes,
considering their viewpoints and feelings
before making decisions
Learn strategies to embed empathy into team
dynamics, foster inclusion, psychological
safety and resilience

train@pdcmsb.com www.pdcmsb.com03-61418378 / 019-457 8117

RATING 4.9/5

Actionable tools and strategies to enhance
empathetic leadership in the workplace

Role-plays to assimilate real-world scenario
Integrate organizational values and cultural

beliefs into the training program to ensure
relevance and alignment.

Success stories and real-life case studies
Introduce tools like empathy maps to help

participants visualize stakeholders’ feelings,
needs, and pain points, enhancing

understanding and connection.

FACILITATOR
Mr. Azman Shah Dato’ Aziz

30 years of mastery in Training & Leadership,
Certified Coach , Experienced Psychotherapist, and
International Speaker & Trainer.
Empowers individuals and organizations worldwide 
with transformative insights and strategies.
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30 Years of Inspiring Growth
Empowering Minds and Shaping Futures


