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As our world turns upside down with the COVID-19 pandemic, most companies are reacting rather than
responding. Organizations are forced to innovate and become more efficient, in adjusting to new ways

of working. But in times of uncertainty, business agility provides stability - a way to manage change

and respond productively.

One of the biggest challenges is leadership style. As a leader, you need to model behavior exemplifying
the agile mindset This program prepares the leaders to adopt an agile transformation to reap the

following long term outcomes.

Training Objectives

To develop agile leadership competency and
@ maturity, which increases leadership effectiveness

in a complex and rapidly changing environment

To learn and apply learning agility and agile
principles in working environment

Understand the when and why of agile thinking

To develop an agile mindset and establish a common
frame of reference

To develop a big-picture understanding of agile —
independent of which agile method is used
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Highlighted Topics

1

Introduction to
leadership
agility

Characteristic of
learning agility

Agile principles
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