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BRIDGING GENERATIONS: WORKING

EFFECTIVELY WITH GEN Z AND BEYOND

Generation Z is now a growing part of the workforce, bringing with them modern
approaches, digital fluency, and a distinct work pattern. Their outlook, shaped by
rapid technological change and global connectivity, can be both an asset and a
challenge when working alongside different generations.

This program is designed to provide the tools to reframe generational differences into
a source of strength. It explores what drives Gen Z, from their motivations and values to
their preferred ways of working, and presents ways to connect with them in a manner
that fosters trust and cooperation. Through practical strategies and real-world
examples, it demonstrates how to bridge gaps, overcome stereotypes, and create a
workplace where everyone contributes at their best.

WHAT WILL YOUR PEOPLE LEARN ? METHODS OF DELIVERY

e Decoding Gen Z for Stronger Workplace Cooperation: e Actionable tools and strategies to
Recognize Gen 7's key characteristics, values, and work develop personal resilience
preferences to better engage with them e Role-plays to assimilate real-world

¢ Overcoming Stereotypes and Biases: Identify common scenario
misconceptions about Generation Z and learn strategies e |Integrate organizational values and
to challenge biases cultural beliefs into the fraining

¢ Enhancing Collaboration with Generation Z: Develop program to ensure relevance and
practical approaches to improve communication, alignment.
motivation, and collaboration with Gen Z employees e Success stories and real-life case

¢ Bridging Generational Gaps: Apply effective techniques to studies
foster intergenerational collaboration e Utilize tools like the Closed-Loop-

¢ Provide a Psychologically Safe Environment: Nurture an Communication and AlS Model to
environment where individuals feel safe to share ideas, help participants form clearer and
take risks, and voice concerns without fear of judgment or precise ways fo communication.
retaliation.

® WHO WILL BENEFIT? PROGRAM DURATION
S All Levels 2 Days
FACILITATOR

Azman Shah Dato’ Aziz

30 years of mastery in Training & Leadership,
Cerlified Coach, Experienced Psychotherapist, and
International Speaker & Trainer.

Empowers individuals and organizations worldwide
with transformative insights and strategies.
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