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CELEMI: AGILE MOVE

Align, Act and Adapt - CELEMI Agile Move is useful for organization that want to
improve and thrive in today's ever-changing marketplace. Participants work in teams
to explore and develop an agile mindset. This digital business simulation is set in a
fictitious company dealing with the typical operational, strategic and leadership
challenges that many companies are facing today.

Participants work through the challenges and discuss and agree on which route to
take-and get instant feedback on how well their decision align with agile principles. In
short, CELEMI Agile move helps your organization move through the
transformation you need to meet the challenges of today's ambiguous, ever-
changing world.

PDC is always on the edge with the latest innovative training solution. We have
established a partnership with CELEMI in order to bring in the "Power of
Learning" method. It is widely applied by the  world's largest corporation into
Malaysia to move people and organizations to higher levels of performance.

WHAT YOUR PEOPLE WILL LEARN
Develop a big-picture understanding of agile-independent of
which agile method is used.
Understand the when and why of agile thinking.
Develop an agile mindset which contributes to:

Established a common frame of reference.

          1. Better ability to react to market changes
          2. Increased effectiveness
          3. Lover cost of development
          4. Shorter time to market
          5. New products that solve real customer needs
          6. Increased customer satisfaction

Material
Digital Business Simulation

Participant
Multiple teams of 2-4 people - facilitator led face
to face or online seminars

Time Required
1 day

Facilitator
Certified trainers by Celemi:
Azman Shah Dato' Aziz

https://www.facebook.com/performancedevelopmentconsultant/
https://www.linkedin.com/in/azman-shah-dato-aziz-33a77b69/

